UNIVERSITY OF KENTUCKY
COLLEGE OF ENGINEERING
STRATEGIC PLAN

Signature (Dean)

20092014
UNIVERSITY TIME LINE/SCHEDULE RELATED COLLEGE/UNIT
OBJECTIVE IMPLEMENTATION PLAN
OBJ. | STRAT. RESPONSIBILITY TARGET JuL-10 | AuG-10 | SEP-10 | OcT-10 | Nov-10 | DECc~10| JAN-11 | FEB-11 | MAR-11 | APR11 | MAY-11 | JUN+11 | SEP-11 | DEC-11 | MAR-12 | JUN-12 | FY'13 FY'14
1.1; 1) INCREASE THE ASSURE ACADEMIC PROGRAMS, SUPPORT A.D. AA U/GRAD
1.2; NUMBER OF HIGH SYSTEMS AND RECRUITMENT ACTIVITIES ARE _E';‘ggg"éi%
1.4 QUALITY STUDENTS, IMPLEMENTED TO ATTRACT AND INCREASE ENROLLMENT
SUPPORT THEIR RETENTION OF STUDENTS ENTERING THE = 700; PHD
EDUCATIONAL COLLEGE OF ENGINEERING ENROLLMENT
SUCCESS, AND = 400; SIX
YEAR GRAD
PRODUCE RATE = 40%
SUBSTANTIALLY LARGER (COE), 70%
NUMBERS OF (UNIV.); 5O
ENGINEERING AND . PHD ,
D R YR
COMPUTER SCIENCE GREES
GRADUATES AT BOTH
THE UNDERGRADUATE
AND ADVANCED LEVELS,;
A) OFFER NEW COURSEWORK IN AEROSPACE ME PROPOSAL KSGC
ENGINEERING FOR NEW OR - Develop Curriculum |
REVISED " |
EROGRAY By * Analyze enrollment and enrollment growth potential
3/2011
1.3.2 B) REVIEW/STRENGTHEN BIOPHARM. TRACK TO CME FALL 2010 X X X X COLLEGE OF PHARMACY
ENSURE LONG-TERM FINANCIAL, ENROLLMENT
VIABILITY
1.3.2 C) INCREASE EFFORTS TO EXPAND CO-OP, CME FALL 2010 X X X X
SERVICE LEARNING AND INTERNSHIP
OPPORTUNITIES FOR BOTH UNDERGRADUATE AND
GRADUATE STUDENTS
1.4.4 D) FOCUSED RECRUITMENT EFFORTS TO CME FALL 2010 X X X X
INCREASE, SUSTAIN MSE ENROLLMENTS TO 15
GRADUATES/YEAR
1.4.4 E) REVIEW OPTIONS TO ATTRACT TRANSFER CME SUMMER X X X X PROVOST (RE: SUMMER
STUDENTS; ESPECIALLY MSE. EXPLORE 2 SCHOOL)
POSSIBLE SUMMER OFFERINGS TO FACILITATE
2+ 2 CURRICULUM
1.4.5 F) ENHANCE GRADUATE RECRUITMENT THROUGH CME 20102011 X X X X
WEB/PRINT IMPROVEMENTS STRATEGIC USE OF AY
RESOURCES FOR ADD-ON FELLOWSHIPS
1.1.1 G) DEVELOP A CERTIFICATE PROGRAM AT THE CE 2010-11AY X X X X COLLEGE OF DESIGN,
GRADUATE LEVEL IN BUILDING SYSTEMS DESIGN COLLEGE OF AGRICULTURE
AND CONSTRUCTION
1.1.1 H) IMPLEMENT GRADUATE CERTIFICATE PROGRAM CE 2010-11AY X X X X
OF THE PEIK PROGRAM
1.3.2 ) INCREASE EFFORTS TO EXPAND CO-OP, CE FALL, 2010 X X X X
SERVICE LEARNING AND INTERNSHIP
OPPORTUNITIES FOR BOTH UNDERGRADUATE AND
GRADUATE STUDENTS
1.4.4 J) ARRAY OF CE COURSES TO PADUCAH CE FALL 2011 X X X X UK INFO. TECHNOLOGY
1.4.5 K) WORK WITH THE DEVELOPMENT OFFICE TO CE 2010 X X X X
INCREASE THE NUMBER OF SCHOLARSHIPS FOR 2O A
CE STUDENTS AS WELL AS ENDOWED CHAIRS
AND PROFESSORSHIPS
1.4.5 L) WORK WITH COE RECRUITERS TO ENROLL CE FALL 2010 X X X X
MORE HIGH-QUALITY STUDENTS IN CE
1.4.5 M) ENHANCE GRADUATE RECRUITMENT THROUGH CE 2010- X X X X
WEB/PRINT IMPROVEMENTS; STRATEGIC USE OF 2O
RESOURCES FOR ADD-ON FELLOWSHIPS
N) DEVELOP A NEW GENERAL EDUCATION CENSE 1. HAVE THE GENERAL EDUCATION
COURSE CALLED GENED/NANOSOLAR FOR ALL FR;SEI—\III\\//IAN Develop a new Nanosolar course for PROGRAM, PROVOST'S
FRESHMEN IN THE UNIVERSITY AND ESTABLISH GENED- inclusion in the Freshman Level General OFFICE; ECE, CME AND
NANO-TRACK COURSE SEQUENCES IN THE ECE, NANOSOLAR Education Course offerings in Fall 2011 MECHANICAL ENGINEERING
ME, MSE AND CHE DEGREE PROGRAMS IN THE COURSE DEPARTMENTS IN COE; UK
COLLEGE. APPROVED BY INFO. TECHNOLOGY
THE GENERAL .
EDUCATION Submit
PROGRAM Course for
OFFICE AT UK. l/:pgroan;
2. SECURE Y &en
program
FINANCIAL
SUPPORT FOR
TEACHING THE
LAB. - 1. N ; ) R
COMPONENT = == =
OF THIS
COURSE FROM >
NSF OR
PROVOST OR
DEAN.
3.BY 2014,
HAVE MORE
THAN 125
FRESHMEN
STUDENTS
ENROLLED IN
THE
GENED/NAN
OSOLAR
COURSE.
O) DEVELOP WITH HONORS A CENSE Work with Honors and Gen Ed to create a course of COE
NANOTECHNOLOGY/ENGINEERING/STEM study that emphasizes Nanotechnology HONORS PROGRAM
INTENSIVE TRACK
Present revised course for approval ]
Pilot Class Sequence obtain Student Feed back and revise as needed Continue to
presentand
update as —
needed




UNIVERSITY OF KENTUCKY
COLLEGE OF ENGINEERING

Signature (Dean)

STRATEGIC PLAN
2009-2014
UNIVERSITY TIME LINE/SCHEDULE RELATED COLLEGE/UNIT
OBJECTIVE IMPLEMENTATION PLAN
OBJ. | STRAT. RESPONSIBILITY | TARGET [ JuUL-10 |AUG-10| SEP-10 | OCT-10 | NOv-10 | DEC~10| JAN-1T1 | FEB-11 [ MAR-11 | APR-11 | MAY-11 | JUN-11 | SEP-11 [ DEC-11 | MAR-12 | JUN-12 | FY'13 | FY'14
1.1.1 P) NEwW UNDERGRADUATE COURSE IN SERVICE A.D.CIP BE%g?gALL Application for new course (EGR 390) |
LEARNING (EGR 390) ACHIEVE A Promote new course amona chairs. DUSs and DSS's |
MINIMUM OF | | Campaign to encourage faculty to incorporate Cont
ONE EGR 390 | Refine data collection mechanismin D Cont
OPPORTUNITY
IN EACH
ACADEMIC
MAJOR
1.1.1 Q) STRENGTHEN GERMAN ENGINEERING A.D. CIP >25 Finalize plans for summer offering in Karlsruhe ARTS & SCIENCES;
PROGRAM i;i%itz\s( Increase number of German internships INTERNATIONAL OFF;
Engage OIA in College's EA recruitment/orientation efforts UNCC; COE DEVELOPMENT
Establish endowment
1 . 1 . 1 R) INCREASE NUMBER OF U/GS PARTIC]PATING AD. CIP 2O(O:A)L(A);SBS Engage OlA |n Co”ege's EA recruitment/orientation efforts [NTERNATIONAL OFF[CE;
IN EDUCATION ABROAD (EA) PROGRAMS PARTICIPATING Expand INTI EA program to both fall and summer terms DIR., GERMAN
ENGINEERING PROGRAM;
DEPT. oF MINING
ENGINEERING
lad S) INCREASE NUMBER OF U/ G TRANSFER DLl ~159 Increase availability of College-level scholarships through campaign of private giving > LI STJDIE S AR L
TRANSFERS — i 5 .
STUDENTS FROM COMM. COLLEGES, T T T ; T T T KCTCS; WKCTC,; BIG
COMPREHENSIVES. & KY PRIVATES ANNUALLY Influence the rejuvenation of the KCTCS pre-engineering workgroup SANDY. ETC.: OFF. OF
’ mpl. AlICCY Bridge INST. DIV.; PROVOST'S
Model Artic. Agree. OFFICE
>50 INT'L . .
1.4.4 T) INCREASE # OF U/G INTERNATIONAL AD.CIP TRANSFER Maintain annual visit schedule with CUMT/HPU/INTI | Cont. | Cont. | cont. | OIAIACADEMIC AFFAIRS
TRANSFER STUDENTS FROM TARGETED INT'L STUDENTS T T T I I FINANCIAL AID; DUSs;
PROGRAMS ENROLLED IN Investigate further int'l transfer sources as opportunity presents (e.g., Navarre, Wuhan) REGISTRAR; TASC;
CoE E I ! ! L ! HOUSING
ANNUALLY Institutionalize administration of the CoE International Scholarship Program |
1.4.5 U) DEVELOP & DELIVER WEB-BASED COURSES IN AD.CIP A:;Lpﬁg:iis Develop EM 221 for web delivery I PiloLEM 221 VIZ CENTER; ECE: ME;
STATICS, CIRCUITS, & THERMO TO COMMUNITY & FALL 2013 | | | - WKCTC; TASC (UK INFO.
PRIVATE COLLEGES IN KY | Develop EE 211 for web delivery P"ZoltlEE TECHHNOLOGY)
1.1.3 V) COMPLETE COMPREHENSIVE MARKETING PLAN | COMMUNICATIONS| 6/30/2011 Create new departmental brochures for each academic program
WITH PRINT AND ELECTRONIC PUBLICATIONS IN AND MARKETING Reorganize and redesign the College's website with an emphasis on prospective student information for each academic department
PLACE
I
Recruiting Viewbook
1.1.1 W) ESTABLISH ADDITIONAL UNIVERSITY BME UNIVERSITY Discuss FacuLty SuBMIT PROGRAM CHAIR CME
SCHOLARS PROGRAMS WITH ENGINEERING SCHOLARS PROGRAMS PECISIONS PROGRAM APFROVAL DIRECTOR BME
PROGRAMS WITH ABOUT PROPOSAL S
DEPARTMENTS e CHATR ESTARILIS = Assoc DEAN RGS
CHEMICAL CME NG
ENGINEERING PROGRAMS
AND
MATERIALS
ENGINEERING
BY FY12
1.1.1 X) PROMOTE THE UNIVERSITY SCHOLARS BME GRADUATION Discuss WEB/PRIN EVALUATE EVALUATE | EVALUATE [ CHAIR BAE, CME, EE, ME
PROGRAMS (BS/MS) oF PROGRAMS T PROGRAMS PROGRAMS | PROGRAMS DIRECTOR BME
ONE WITH DEPT PROMOTIO WITH DEPT WITH DEPT | WITH DEPT
UNIVERSITY DUS N OF DUS DUS DUS DEPT DUS/DGS
SCHOLAR PER PROGRAMS Assoc DEAN RGS
YEARBY FY14 DIR MKTG & COMMUN
1.1.1 Y) EVALUATE ESTABLISHMENT OF GRADUATE BME DECISION BY ASSESS IDENTIFY IDENTIFY IDENTIFY DECIDE Assoc DEAN RGS
CERTIFICATE IN HEALTHCARE ENGINEERING FALL 2011 OPTIONS - POTENTIAL POTENTIAL RESOURCE WHETHER DIRECTOR BME
"REGULAR" STUDENT FACULTY S NEEDED TO
vs. CE- POPULATIO PROCEED GRADUATE SCHOOL
TYPE NS DEAN
COURSES




UNIVERSITY OF KENTUCKY
COLLEGE OF ENGINEERING

STRATEGIC PLAN

Signature (Dean)

20092014
UNIVERSITY TIME LINE/SCHEDULE RELATED COLLEGE/UNIT
OBJECTIVE IMPLEMENTATION PLAN
OBJ. | STRAT. RESPONSIBILITY | TARGET | JUL-10 | AUG-10 OcT-10 | Nov-10 | DEC+10 | JAN-11 | FEB-11 | MAR-11 MAY-11 | JUN-T1 JUN-12 | FY'13 | FY'14
1.1.3 Z) CONTINUE AND IMPROVE RECRUITMENT BME Two Discuss BEGIN CONTINUE EVALUATE EVALUATE | EVALUATE | EVALUATE Assoc DEAN RGS; DIR
INITIATIVES VIA UPDATED WER SITE CONTENT AND FELLOWSHIP- BME WEB MODIFICATI WEB/PRIN APPLICANT APPLICANT | APPLICANT | APPLICANT MKTG & COMMUN
ELIGIBLE SITE AND ONS OF T DATA DATA DATA DATA
CONSIDER USE OF OTHER PRINT AND ELECTRONIC APPLICANTS PRINT RECRUITME MODIFICATI
MEDIA TO PROMOTE THE CENTER'S GRADUATE PER YEAR BY LITERATUR NT INFO ONS
PROGRAMS FY14 E WITH DIR
MKTG &
COMMUN
1.4.3 AA) DEVELOP MORE COORDINATED RECRUITMENT BME AFTER COLLECT BME Discuss BME COLLECT COLLECT | COLLECT | COLLECT DIRECTOR BME
STRATEGY FOR GRADUATE STUDENTS ESTABLISHING | FY 10 DATA | DISCUSSIO STRATEGY DISCUSSIO [FY 11 DATA; FY 12 DATA;|FY 13 DATA,; FY13 Assoc DEAN RGS
BASELINE N ABOUT WITH DIR N ABOUT ASSESS ASSESS ASSESS DATA,
DURING FY 10 STRATEGY MKTG & STRATEGY | STRATEGY ASSESS
ANDFY11, COMMUN WITH DIR
15% MKTG &
INCREASE IN COMMUN
NUMBER OF
GRADUATE
STUDENTS
1.1.1 AB) DEVELOP MORE COORDINATED AND MINING AVERAGE GRE X X
COHERENT RECRUITING STRATEGIES FOR =T;2T§E”
GRADUATE STUDENTS ENROLLMENT
=30
1.1.1 AC) PARTICIPATE IN A NEW MINING 2 NEwW X X
UNDERGRADUATE/ GRADUATE CERTIFICATE F‘;:ENf;‘é;
PROGRAM IN ENERGY ENGINEERING COURSES
1.1.1 AD) DEVELOP SPONSORED EDUCATION ABROAD MINING 1 X X X X XXXX XXXX
PROGRAM FOR MINING GROUP/YEAR
1.1.3 AE) ENHANCE OUT-OF-STATE ENROLLMENT OF MINING 10% X X X X XXXX XXXX
HIGH ABILITY STUDENTS IN MINING ENGINEERING; Eg‘;%‘jT'Y'OEET
EXPAND RECRUITMENT INTO ONE OR TWO STATE
ADJACENT STATES THAT PARTICIPATE IN THE STUDENTS
ACADEMIC COMMON MARKET.
1.2.3 AF) IMPROVE RETENTION AND DECREASE TIME TO MINING MINIMUM &- X X X X XXXX XXXX UK INFO. TECHNOLOGY
COMPLETION; MID-TERM GRADE REVIEW AND GRAEE/:\‘:ION
REQUIRED ADVISING FOR THOSE WITH D AND E RATE OF 40%
GRADES; IMPROVED MONITORING OF
PREREQUISITES; MENTORING PROGRAM FOR
UNDERGRADUATES
1.4.4 AG) STRENGTHEN M.S./PHD. PROGRAM IN MINING 3PH.D./76 X X X X XXXX XXXX
MINING ENGINEERING M)
GRADUATES
ANNUALLY
1.4.4 AH) DEVELOP A STRONGER TRANSFER PROGRAM MINING 10 TRANSFER X X X X XXXX XXXX
FROM COMMUNITY COLLEGE, COMPREHENSIVES iLUN'fJEA'\iTLi
& PRIVATES; TARGET THREE COLLEGES WITH
STRONG PROGRAMS IN EAST AND WEST
KENTUCKY ANNUALLY.
1.4.4 Al) DEVELOP AND DELIVER WEB-BASED MINING 2 GRADUATE X X
COURSES BY
COURSES B
1.4.4 AJ) DEVELOP STRONGER TRANSFER PROGRAM MINING 1 X X X X XXXX XXXX
WITH TARGETED INTERNATIONAL PROGRAMS STUDEET/ YEA
1.4.5 AK) IMPLEMENT PLANS TO INCREASE NUMBER OF MINING 25B.S. X X X X XXXX XXXX
BS DEGREES IN MINING ENGINEERING CRADS
ANNUALLY
1.4.5 AL) CONTINUALLY DEVELOP RECRUITMENT & MINING 150 TOTAL X X X X XXXX XXXX
ENHANCE QUALITY OF INCOMING FRESHMAN ENROLLMENT;
AVERAGE
ACTC 29 AND
ACTM 31
1.4.5 AM) CREATE AN EFFECTIVE AND EFFICIENT ALUMNI & DEV. |MEETDOLLAR[ - = | cvear major gift — DEAN & DEPARTMENT
MAJOR GIFT PROGRAM WITH EMPHASIS ON MERIT g\l‘;ﬁ‘ig model Plan and conduct visits > Review & Revise me CHAIRS; CENTRAL
SCHOLARSHIPS OIS : I DEVELOPMENT
TRAVEL Conduct discovery, cultivation, solicitation and stewardship visits %
SCHEDULED;
SOLICIT TOP I T
25 Work with Dean, Department Chairs, etc. to develop moves
PROSPECTS; manngcmcm stmtcgy ?
40 NEW
FELLOWS Review data and establish leadership annual gift program; solicit donors in the Review plan and revise as appropriate
$5,000 - $25,000 range
1.4.5 AN) MAINTAIN A CADRE OF SATISFIED DONORS ALUMNI & DEV. PROVIDE
ACKNOWLEDG
EMENT OF
CONTRIBUTION
S AND DDNs & letters daily; Host donor recognition events; Establish gift funds; Gift beneficiaries and donor interaction
OPPORTUNITIE 7
S FOR
RECOGNITION
TO ALL
DONORS
O,
1.4.5 AO) INCREASE ALUMNI PARTICIPATION IN ANNUAL ALUMNI & DEV. 1];56 Begin & complete RFP / bid process to hire AG comm consultants Roll out awareness and solicitation mail drops ANNUAL GIVING OFFICE
GIVING WITH EMPHASIS ON MERIT SCHOLARSHIPS NSRS N
GIVING FROM
TARGETED Review & evaluate 2009
ALUMNI; ph()natbonﬁrcsuhs% plan Monitor Review gift data - -
INCREASE script for 2010 phonathon Review annually and plan accordingly %
PHONATHON
GIVING BY
10%; DOUBLE o
DOLLARS
RAISED IN
THREE YEARS




UNIVERSITY OF KENTUCKY Signature (Dean)

COLLEGE OF ENGINEERING

STRATEGIC PLAN
2009-2014
UNIVERSITY TIME LINE/SCHEDULE RELATED COLLEGE/UNIT
OBJECTIVE IMPLEMENTATION PLAN
OBJ. | STRAT. RESPONSIBILITY | TARGET | JuL+10 [ AuG-10 | SEP-10 [ OcT-10 | Nov-10 | DEC~10| JAN-11 | FEB-11 | MAR-11 | APR-11 | MAY=11 | JUN~11 [ SEP-11 | DEC-11 | MAR-12 | JUN-12 | FY'13 | FY'14
AP) REVIEW AND REVISE UNDERGRADUATE Develop new COLLEGE AND UNIVERSITY
CURRICULUM freshman ECE . (FOR APPROVAL OF COURSE
Curric. (Adams) AND GEN ED APPROVAL)
(1) IMPROVED = = =
TCE
OUTCOMES
INDICATING
STUDENT e S i- -
AWARENESS
OF BROADER
ISSUES OF
ECE ENGINEERING ,
(2) IMPROVED
FRESHMAN
FALL TO L . ) B L
SOPHOMORE
FALL
RETENTION —
RATES. - - - o
Implement new graduate qualifier Evaluate,
model Review and
(DGS) Revise
Establish new Evaluate, Evaluate,
annual review Adjust, Adijust,
process for graduate and and
students Repeat Repeat
Establish new graduate seminar
program, including ethics,
research process, etc.
(faculty TBD)
AR) DEVELOP PROMOTIONAL MATERIALS, | . | ial COLLEGE OF ENGINEERING
IMPROVED RECRUITMENT, IMPROVED RETENTION Develop new promotional materials PUBLIC RELATIONS OFFICE,
for ECE (in partnership with PEIK COLLEGE OF ENGINEERING
(Holloway) RECRUITMENT STAFF
Identify high-promise graduate
students (and undergraduate
450 students) through GRE (and ACT/SAT), Evaluate, modify if Evaluate, modify if
UNDERGRADUA and contacts at other universities. — necessary, and — necessary, and
TES AND 150 . . .
GRADUATE Mail and email promotional Repeat repeat
STUDENTS (90 materials.
MS AND 6O (DUSs, DGS)
ECE PHD) . ADD
FACULTY AND L _
STAFF — - — —
RESOURCES
TO SUPPORT
THE EXPANDED — — —
PROGRAM.

Develop Curriculum
details for core
courses, and
develop key topical
areas for power
and energy
electives.

1st offering of power and energy core courses. (PEIK faculty)and
development of PEIK labs (Liao, Sottile and Dolloff for protections lab,
Colliver, Singh and Cheng for Renewables lab)




UNIVERSITY OF KENTUCKY

COLLEGE OF ENGINEERING

STRATEGIC PLAN

Signature (Dean)

2009-2014
UNIVERSITY TIME LINE/SCHEDULE RELATED COLLEGE/UNIT
OBJECTIVE IMPLEMENTATION PLAN
OBJ. | STRAT. RESPONSIBILITY TARGET | JuL-10 | AuG-10| SEP-10 | OcT-10 | Nov-10 | DEC~10 | JAN-11 | FEB-11 | MAR-11 | APR-11 | MAY«11 | JUN+11 | SEP-11 [ DEC-11 | MAR-12 | JUN-12 | FY'13 | FY'14
PROGRAM ?
AT) NEW MS PROGRAM IN COMPUTER CS RosRA. Determine approvals required, ECE CHAIR, CPE?, GRAD
ENGINEERING GRADS BY appoint committee SCHOOL, FACULTY SENATE,
EY1i4 Faculty committee draft curriculum proposal, including estimates of required resources PROVOST
CoE review/approve proposed program
UK review/approve proposed program
First MS students First MS
AU) NEwW PHD PROGRAM IN COMPUTER Cs PROGRAM UP Determine approvals required ECE CHAIR, CPE, GRAD
AND RUNNING
ENGINEERING BYFY14 Appoint CS-ECE faculty committee to draft curriculum SCHOOL, FACULTY SENATE,
- PROVOST
CoE review/approve proposed program
UK review/approve proposed program
CPE review/approve proposed program
First
Admit
AV) INCREASE QUALITY AND QUANTITY OF Cs STEADY- Develon stratoaios for —— Tof Cfund ablo to offer 1 - cant NEIGHBORING CS
GRADUATE STUDENTS STATE:20 evelop strategies for increasing the pool of support funds available to offer incoming applicants PROGRAMS: ENG’G
P]IF[NDCSO/":[(I}:'(EAL Set up a matchmaking system to connect prospective incoming students with faculty, to enable faculty to MARKETING DIR, GRAD
= offer RAships to incoming students
DOMESTIC); I I I I I I I T SCHoOoL
STSSEZiEIN Establish/strengthen relationships with regional institutions — Transy, Georgetown, EKU, Centre, Cincinnatti. Make regular recruiting visits annually. Visit each once/year to describe research here
PROGRAM;
70% OF PHDs
HAVE JOBS @
GRADUATION;
30 INCOMING
MS/YR (210
IN-STATE); 60
MS STUDENTS
IN PROGRAM,;
MOST MS
GRADS HAVE
JOBsS @
GRADUATION
1.1.1 AW) NEW COMMUNICATION INITIATIVE THAT A.D. AA >25% - —— — - — — ARTS & SCIENCES;
PARTICIPATION a. Obtain University Senate approval of new course that satisfies General Education Inquiries in the Humanities and GWR
INCORPORATES RHETORICAL, ORAL, GRAPHICAL WHO SATISFY COMMUNICATION &
COMMUNICATIONS WITH TECHNOLOGY i —— : : : INFORMATION SCIENCES;
b. Assess space and technology needed for new course and state-of- PROVOST: DEAN: UK INFO
RECICIRSINT the-art communication studio § i .
TAKING TECHNOLOGY
ENS'(';E}ESR:_:NG c. Pilot new course that satisfies General
Education and GWR
d. Assess need for resources for full-scale implementation
e. Acquire resources for full-scale implementation »
f. Allocate space and procure equipment/furnishings for communication studio
1.1.1; AX) EVALUATE NEED FOR UNDERGRADUATE A.D. AA DECISION BY a. Form study committee with representation from UG Studies, Grad Studies, Dept. Chairs, CAER, Martin DEPT. CHAIRS, CAER,;
1.3.2 CERTIFICATE PROGRAM IN ENERGY FALL 2011 School, and Grad School to assess student interest and benchmark other institutions MARTIN SCHOOL; GRADUATE
ENGINEERING : : SCHOOL
b. Committee reports c. Recommended d.
recommendation to program presented to | Program
Dean and Chairs COE faculty for approved
approval by COE
faculty
presented
to
University
Senate for
approval
1.2.2 AY) DEVELOP COMPREHENSIVE AND A.D. AA PLAN IN PLACE a. Establish Engr. Advising council consisting of freshmen advisors, dept. student affairs officers, fac. Rep. and student records officer (Meet three times per semester) OFF. INST. RESEARCH; OFF.
COORDINATED ADVISING PROGRAM AND BYIEND OF i | I I I I I I I i i i i i | ACAD. AFFAIRS; ARTS &
STRENGTHEN INTERVENTION AND SUPPORT SEM’:;]"FER b. Engr. Adv. Council to address use of new technology, best practri]cesL,J s_tudegt_advisor ratio_, gvalua(tjtion prodcess, adv'ising at benchmarks, career advice vs. course scheduling, relationship to SCIENCES:; UK INFO.
STRATEGIES ~oilo other Univ. advisors, recognition and rewards, retention data TECHNOLOGY
I I I I I I I I I I I
c. Establish a standard, but flexible, advising protocol and publish a COE advising guide
!
.l 2.2 AZ) EVALUATE INCREASE IN ADMISSION AD AA EVALUATION Present retention data to UG UG Studles Team Approval REGISTRAR; OFF INST.
STANDARDS AND IMPLEMENT PLAN COMFZ’LOEFS studies Team and Dept. Chairs forwards of plan by RESEARCH; PROVOST
;:ALL ’ recommendation to COE
MPLEMENT- COE faculty for faculty
ATION BY FALL approval and
2011 submissio
n to Univ.
Senate




UNIVERSITY OF KENTUCKY Signature (Dean)
COLLEGE OF ENGINEERING
STRATEGIC PLAN
2009-2014

UNIVERSITY TIME LINE/SCHEDULE RELATED COLLEGE/UNIT

OBJECTIVE IMPLEMENTATION PLAN
FY'14

SEP-11 |DEC+11 | MAR12| JUN-12 | FY'13

MAR-11 | APR11 | MAY-1T1 | JUN~T1

DEC-10| JAN-11 | FEB-11

RESPONSIBILITY | TARGET | JUL-10 | AuG-10 | SEP-10 | OcT-10 [ Nov-10
Implement new database with tracking software

OBJ. | STRAT.

Expand pool of in-state prospects to include all students with min.
ACTM

Evaluate content and format of
weekly campus visits (Annually Repeat
during second quarter)

Train COE
Ambassadors
to assist with

Preview
other

recruiting
activities

BB) ESTABLISH POWER AND ENERGY PROGRAMS DIR. PEIK ACTIVITIES
IMPLEMENTED

PER PROJECT See detailed plan for PEIK
FUNDING PLAN

2.1; 2) INCREASE THE DEVELOP AND IMPLEMENT ACTIVITIES TO A.D. RGS RENOVATE UK INFO. TECHNOLOGY

2.2; RESEARCH AND ASSURE INCREASED SUCCESS IN Vé‘iADLGE!“

3.8 SCHOLARLY MULTIDISCIPLINARY AND MULTIMNVESTIGATOR RELOC. BME
PRODUCTIVITY OF THE RESEARCH THROUGH RECRUITMENT, To CRMS
COLLEGE FACULTY AND |DEVELOPMENT AND INFRASTRUCTURE BLDG.;

STAFF AND EXPAND AND [IMPROVEMENT COMPL.
DIGITAL

INFRASTRUCTURE; EQUIP PAXTON
RESEARCH
WING;
UPGRADE
CEILING AND
LIGHTING IN
FPAT, DEV.
AND IMPL.
PLANS TO
ACCOM-
MODATE PEIK,
NASA SGC
AND ISM

2.1.3 B) CREATE CENTER FOR SUSTAINABLE CE 2012-13 AY X X X X
INFRASTRUCTURE

2.1.3; D) ASSURE THAT CENSE MAINTAINS NECESSARY CENSE DEVELOP AND broad based seminar o ASSOCIATE DEAN FOR
. EXECUTE A = brainstorm on interactions
2.2.3; CAPABILITIES TO ASSIST RESEARCHERS IN MASTER PLAN [Torees fEl|CiIi — | I I > | Prepare Grant First Grant Proposal(s) and Capabilities to Implement : : RESEARCH AND GRADUATE
3.8.1 PUSHING THE ENVELOPE FOR TO MAINTAIN 2 o copably > | | I I I Implement project plan and confirm resuilt STUDIES, OTHER
NANOTECHNOLOGY RESEARCH AND CAPABILITIES | user research interests inventory | _ | recommend needed Lf:pg_:_ades to equipment and > ENGINEERING AND
» acility
DEVELOPMENT AT OR NEAR | Gathor and analyze benchmark data | > R UNIVERSITY OF KENTUCKY
THE STATE OF j > g CENTERS (SPECIFY??)
NANO- Gather and analyze benchmark data g >
TECHNOLOGY (staffing)




UNIVERSITY

UNIVERSITY OF KENTUCKY

COLLEGE OF ENGINEERING

STRATEGIC PLAN
2009-2014

Signature (Dean)

OBJECTIVE

IMPLEMENTATION PLAN

TIME LINE/SCHEDULE

RELATED COLLEGE/UNIT

OBJ. | STRAT.

3.8.1

F) CENSE WILL COLLABORATE WITH OTHER
RESEARCHERS TO SUPPORT THEIR APPLICATIONS
FOR RESEARCH GRANTS

H) USE ONGOING COLLABORATIONS WITH
FACULTY IN THE COLLEGES OF ARTS &
SCIENCES, DENTISTRY, MEDICINE, AND
PHARMACY TO LEVERAGE NEW RELATIONSHIPS
WITH COLLEAGUES IN THE COLLEGE OF
ENGINEERING

J) PHYSICALLY RELOCATE THE CENTER INTO
CONTIGUOUS SPACE WITHIN THE COLLEGE OF
ENGINEERING

L) ENHANCE RESEARCH ACTIVITIES; ELEVATE
CONTACTS WITH FEDERAL AGENCIES SUCH AS
NIOSH AND NSF; PURSUE ADVANCED MINING
RESEARCH FUNDING FROM STATE AND FEDERAL
SOURCES

RESPONSIBILITY

CENSE

BME

BME

TARGET

IN
PARTICULAR,

EXPLORE
JOINT
VENTURE
INITIATION
WITH THE
NANO AND
RENEWABLE
ENERGY
GROUPS AT

LOUISVILLE.,
AND OTHER
KENTUCKY
COLLEGES

AND
UNIVERSITIES
AS NEEDED

AFTER
ESTABLISHING
BASELINE
DURING FY10
ANDFY11,
10%
INCREASE IN
NUMBER OF
PUBLICATIONS
BYFY14

MINING

MOVE THE
CENTER'S
OFFICES AND
LABS INTO
RENOVATED
SPACE IN THE
ROBOTICS
AND
MANUFACTURI
NG BUILDING

BYFY13

CENSE WILL

UNIVERSITY OF

JUL-10

AUG-10

SEP-10

OcT-10

Nov-10

DEC-10

JAN-T 1

FEB-1 1

MAR-1 1

APR-1 1

MAY-1 1

JUN~T 1

SEP-11

DEC-11

Develop a list of funding opportunities and organize a monthly meeting of CeNSE researchers to discuss opportunities and respond to them

Establish a Working Group to include representatives
from interested Kentucky Universities

share research equipment and expertise

Establish a yearly retreat with UK and UL researchers to brainstorm how to better interact and

COLLECT
FY10 DATA

Discuss
RENOVATIO
N PLAN FOR
RMB WITH
AssoC
DEAN RGS

$2 MILLION
ANNUALLY
NEW FUNDING

EVALUATE
DATA AND
IDENTIFY
MEASURES
FOR
IMPROVEM
ENT WITH
ASsOC
DEAN RGS

ESTABLISH
TIMELINE
FOR
MODIFICATI
ONS TO
RMB

IDENTIFY
PLAN FOR
PART-TIME
OFFICE
PRESENCE
IN RMB

AsSSESS
PROGRESS
OF RMB
MODIFICATI

ONS

ASSESS
PROGRESS
OF RMB
MODIFICATI

ONS

COLLECT
FY11 DATA

EVALUATE
DATA AND
IDENTIFY
MEASURES
FOR
IMPROVEME
NT WITH
ASsOC
DEAN RGS

AssESS
PROGRESS
OF RMB
MODIFICATI

ONS

MAR-12 | JUN-12 | FY'13

FY'14

COLLECT
FY 12 DATA;
EVALUATE

ASSESS
PROGRESS
OF RMB
MODIFICATI

ONS

COLLECT
FY 13 DATA;
EVALUATE

MOVE
COMPLETE
D

COLLECT
FY14
DATA;

EVALUATE

INSTITUTE OF
MANUFACTURING (OLD
CRMS)

Assoc DEAN RGS

PROVOST
DEAN
Assoc DEAN RGS




UNIVERSITY OF KENTUCKY

COLLEGE OF ENGINEERING

STRATEGIC PLAN
2009-2014

Signature (Dean)

UNIVERSITY

TIME LINE/SCHEDULE

RELATED COLLEGE/UNIT

OBJ. | STRAT.

OBJECTIVE

IMPLEMENTATION PLAN

RESPONSIBILITY

TARGET

JuL-10

AUG-10

SEP-10 | OcT-10

Nov-10

DEC-10

JAN-11 | FEB-11 | MAR-11 | APR-11 | MAY~1 1

JUN-T 1

SEP-11

DEC-11

MAR-12

JUN-T12

FY'13

FY'14

3.8.1

N) IMPROVE AND UPGRADE RESEARCH AND
TEACHING LABORATORIES AND EQUIPMENT.

MINING

SECURE
$100,000
ANNUALLY

FROM

NATIONAL,
STATE AND
INDUSTRY
SOURCES

X

XXXX

XXXX

O) EXPAND SPACE AVAILABLE FOR RESEARCH

ECE

FUNDING
IDENTIFIED OR
COMMITTED
SUPPORT FOR
NEW ECE
BUILDING OR
MAJOR SPACE
RENOVATIONS
BY SUMMER
2011.

DEAN, ADVANCEMENT, VPR,
COLLEGE

2.1.2

P) GRoOw, EXPAND AND SELF-SUSTAIN IR4TD BY
SELF-DIRECTED IR4TD MEMBERS

IRATD

20% BUDGET
INCREASE PER
YEAR; 20%
INCREASE IN
NETWORK-
COLLABOR-
ATION; 20%
INCREASE IN
NEW INDUSTRY
PARTNERSHIP

Develop annual operational plan

; Increase endowment; Increase industry sponsored projects; Cultivate new

partnersh

ip (follow-up by monthly clus

ter meetings)

COLLEGE’S ASSOCIATE
DEAN FOR RESEARCH;
COLLEGE’S DEVELOPMENT
OFFICE

2.2.5

Q) IMPLEMENT TRAINING PROGRAM FOR ALL
PERSONNEL INVOLVED IN RESEARCH IN BOTH
SAFETY AND ETHICS

IRATD

ALL MEMBERS
BECOME
FAMILIAR WITH
SAFETY CODE
AND
REGULATIONS

All members part

icipate in

safety training and courses

COLLEGE’S ASSOCIATE
DEAN FOR RESEARCH

R) ENSURE RESEARCH RESULTS ARE
DISSEMINATED

IRATD

2 JOURNAL
PAPERS/YR;
WEB SITE
UPDATE,
MAINTAIN
PTW

Journal papers; Report/Home page; Organize technical writing short courses and seminars

X

X

X

X

XXXX

KXXX

MARKETING AND
COMMUNICATIONS

2.1.3

S) INCREASE THE SIZE OF KTC'S RESEARCH AND
T2 PROGRAM AND THE DIVERSITY OF FUNDING
SOURCES.

KTC

Implement

an interimi

research opportunities

nternal review process t

o identify up

and form collaborative teams.

coming

[
»

Formalize internal review process to identify upcoming research
opportunities and form collaborative teams.

A 4

v

2.2.2

T) DEVELOP COHORT HIRING STRATEGIES &
SEEK SUPPORT FOR ADDITIONAL FACULTY LINES
FROM PROVOST

A.D.RGS

ADDITION OF A
FACULTY LINE
IN ENERGY
EXTRACTION

2.2.5

U) GENERATE PLAN TO HANDLE INCREASED
GRANT AND CONTRACT ACTIVITIES

AssT. DEAN
BUDGET &
PLANNING

ADDITIONAL
STAFF
POSITION(S) &
SUPPORT
FUNDING

PROVOST, DEAN, DEPT.
CHAIRS

NN
w N

V) DEVELOP SUSTAINABLE BUSINESS PLAN FOR
THE CENTER FOR VISUALIZATION

DEAN

PLAN
DEVELOPED BY
END 2010

Develop

ment of Long Term Financial Plan

Adjustments in staffing to support plan

Execute and

Expand Pla

n with Other

$ Sources

PROVOST, VPR, DEANS OF
EDUCATION, ARTS AND
SCIENCES, FINE ARTS,

COMMUNICATIONS,
MEDICINE

2.2.5

U) CO-AUTHOR GRANTS WITH CAT/SECAT AND
UK FACULTY

CAT

AT LEAST ONE
ACTIVE
COLLABORATI
VE PROJECT
STARTED BY
FY'11/END

Explore opportunities to use CAT or Secat as co-Pl on grant applications

Conduct some research activities utilizing Secat/.CAT facilities and personnel

Solicit "in-kind" support from Secat member companies for grants

Identify STTR or SBIR grants where Secat or CAT can be subcontractors




UNIVERSITY OF KENTUCKY
COLLEGE OF ENGINEERING

STRATEGIC PLAN

Signature (Dean)

20092014
UNIVERSITY TIME LINE/SCHEDULE RELATED COLLEGE/UNIT
OBJECTIVE IMPLEMENTATION PLAN
OBJ. | STRAT. RESPONSIBILITY TARGET JuL-10 | AuG-10 | SEP-10 | OcT-10 | Nov-10 | DECc~10| JAN-11 | FEB-11 | MAR-11 | APR11 | MAY-11 | JUN+11 | SEP-11 | DEC-11 | MAR-12 | JUN-12 | FY'13 FY'14
3.2; 3) INCREASE THE DEVELOP AND IMPLEMENT ACTIVITIES TO A.D.CIP STDS. FOR
3.3 NUMBER AND SUCCESS |ASSURE INTERNAL AND EXTERNAL ek
OF FACULTY AND STAFF |RECOGNITION OF FACULTY AND STAFF ANCE REVIEW
THROUGH SUPPORT ACHIEVEMENTS, TRAINING AND DEVELOPMENT ENDOWED
PROGRAMS, OPPORTUNITIES AND EQUITY IN FINANCIAL AND CHAIR AWARD
DEVELOPMENT AND/OR |NON-FINANCIAL REWARDS RETAI;NN?'ION
MODIFICATION OF AND
POLICIES THAT REWARD SABBATICAL
AND CELEBRATE LEAVES
ACHIEVEMENT IN ALL EEV'EWED OR
. STABLISHED
AREAS OF ENDEAVOR; v DEC.10
AND REVIEWED
BIENNIALLY;
ESTABLISH OR
REVISE
TANGIBLE
REWARDS FOR
OUTSTAND-ING
TEACHING,
ADVISING,
RESEARCH
AND PUBLIC
SERVICE
PERFORMANC
E WITH
BIENNIAL
REVIEW
2.3.1 A) ENHANCE EXTERNAL PROFILE OF RESEARCH CME FALL 2010 X X X X X X COE COMM. & MKTG.
EFFORTS IN DEPARTMENT THROUGH AWARD
NOMINATIONS, FACULTY PUBLICITY FEATURES,
ETC.
2.3.1 B) IMPROVE MECHANISMS FOR COMMUNICATION CME FALL 2010 X X X X X X COE COMM. & MKTG.
WITH ALUMNI; WEB, SOCIAL NETWORKING,
PRINTED NEWSLETTER
2.3.1 C) ENHANCE EXTERNAL PROFILE OF RESEARCH CE FALL 2010 X X X X X X DIRECTOR OF
EFFORTS IN DEPARTMENT THROUGH AWARD COMMUNICATIONS
NOMINATIONS, FACULTY PUBLICITY FEATURES,
ETC.
2.3.1 D) IMPROVE MECHANISMS FOR COMMUNICATION CE FALL 2010 X X X X X X DIRECTOR OF
WITH ALUMNI; WEB, SOCIAL NETWORKING, E-MAIL COMMUNICATIONS
NEWSLETTER
E) REVIEW SALARY COMPRESSION WITHIN THE CE 2010-11 AY X X X X X X DEAN
DEPARTMENT
F) UPDATE THE CURRENT WEB SITE TO CENSE UPDATE COE COMMUNICATIONS &
ANNOUNCE FACULTY, STUDENT, AND STAFF Q‘S’AESTSI;EL y Update the Web Site Quarterly > MARKETING
RESEARCH SUCCESS.
3.2.1 G) ENHANCE KTC'sS WORK ENVIRONMENT AND KTC DEAN
EMPLOYEE SATISFACTION
—>
1.1.3; H) ENHANCE RESEARCH EXCELLENCE / KTC Enhance the website, publications, outreach, and public relations Implement a centralized tracking system for KTC researchers' for paper submittals,
2.3.1; NATIONAL PROMINENCE OF KTC activities of KTC publications, presentations, committee involvement, and research citations by others
3.2.2 >
231 l) DEVELOP NEW PLAN FOR RECOGNITION OF COMMUN[CAT[ONS 6/30/2011 Create and dist. an Annual/Research Report
RESEARCH AND SCHOLARSHIP BY FACULTY AND AND MARKETING
PROFESSIONAL STAFF
3.1.3 J) CREATE ENDOWED PROFESSORSHIP(S) BME AT LEAST IDENTIFY Discuss IDENTIFY EVALUATE EVALUATE | EVALUATE | DIR DEVELOPMENT; DEAN;
PARTIAL FOCUS OF STRATEGY ALUMNI PROGRESS PROGRESS | PROGRESS VP DEVELOPMENT
ENDOWMENT THE WITH DEAN FOR
BY FY14 PROFESSO AND DIR SOLICITATI
RSHIP DEV ON
3.2.2 K) OBTAIN SURVEY INFORMATION REGARDING BME ACHIEVE IDENTIFY | EVALUATE Discuss RE- Discuss RE- DEAN
COMPENSATION AND PROFESSIONAL SALARY SALARY BME INEQUITIES EVALUATE INEQUITIES EVALUATE
ALIGNMENT COMPRESS |SALARIES IN WITH DEAN BME WITH DEAN BME
DEVELOPMENT AT BENCHMARK BME PROGRAMS WITH THE ION AND RELATION SALARIES SALARIES IN
COLLEGE OF INVERSION | TO OTHER IN RELATION
ENGINEERING' PROGRAMS RELATION TO OTHER
S FACULTY IN COE TO OTHER PROGRAMS
AND STAFF BY PROGRAMS IN COE
FY12 IN COE




UNIVERSITY OF KENTUCKY Signature (Dean)

COLLEGE OF ENGINEERING

STRATEGIC PLAN

20092014
UNIVERSITY TIME LINE/SCHEDULE RELATED COLLEGE/UNIT
OBJECTIVE IMPLEMENTATION PLAN
OBJ. | STRAT. RESPONSIBILITY TARGET JuL-10 | AuG-10 | SEP-10 | OcT-10 | Nov-10 | DECc~10| JAN-11 | FEB-11 | MAR-11 | APR11 | MAY-11 | JUN+11 | SEP-11 | DEC-11 | MAR-12 | JUN-12 | FY'13 FY'14
L) PROMOTE PROFESSIONAL GROWTH AND ALUMNI & DEV. ADEQUATE ASST. DEAN BUD. & PLNG.
DEVELOPMENT BUDGETTO Review
REACH FY11
PROGRAM budget
GOALS; ALL
STAFF ATTEND
ONE
CONFERENCE .
PER YEAR; ALL
STAFF
MAINTAIN A
PROFESSIONA
L
MEMBERSHIP;
ALL STAFF
PARTICIPATE IN
OFFICE GOAL
SETTING
2.3.1 M) ENHANCED AWARENESS OF RESEARCH AND MINING REFERENCES X X X
PUBLICATIONS GENERATED BY THE DEPARTMENT /INEFORTE/
UBLICATIONS
POSTED ON
DEPARTMENT
WEB SITE
N) CORRECT FACULTY COMPENSATION ISSUES COMPENSATIO DEAN, COLLEGE, UNIVERSITY
TO ADDRESS COMPRESSION AND INEQUITIES, AND N S RN : -1 -
REWARD STELLAR PERFORMANCE. CORRECTION
PLAN IN PLACE
ECE BY SUMMER
2011, FOR
IMPLEMENTATI
ON IN JULY
2012.
O) SELF RELIANCE IRATD FINANCIALLY - MECHANICAL ENGINEERING
INDEPEND- ENT Advise IR4TD clusters to develop short and long term plan
CLUSTERS;
SCIENCE
CITATION
INDEX
REFERENCED
4.1; 4) INCREASE THE ASSURE RECRUITMENT ACTIVITIES ARE DEAN PLAN AND
4.2; NUMBER OF FACULTY, |FOCUSED ON INCREASES IN FEMALE AND A'(“:"g\L”ET';"EZNTTO
4.3 PROFESSIONAL STAFF, |[MINORITIES; DEVELOP A SYSTEM FOR ACHIEVE
AND STUDENTS FROM ENCOURAGING AND MEASURING THE NATIONAL
GROUPS THAT HAVE ENVIRONMENT IN THE COLLEGE RELATED TO AVERAGE
BEEN HISTORICALLY DIVERSITY FACTORS GREEF“[’I‘SS N
UNDER REPRESENTED IN 5014
ENGINEERING AND INCOMING
COMPUTER SCIENCE CLASS
AND PROVIDE AN s ShAD AND
RAD),
ENVIRONMENT IN WHICH DEVELOP AND
ALL MEMBERS OF THE ADOPT A
COLLEGE FAMILY CAN DIVERSITY
GAIN AN AWARENESS OF STRATEGY TO
ENHANCE THE
THE RICHNESS THAT COE ENVIRON
GENDER, ETHNIC, AND MENT BY
RACIAL INCLUSION CAN FY'11/END
BRING TO THE CREATIVE
ENTERPRISE,;
3.1.2 A) ACTIVELY SEEK OUT DIVERSE APPLICANT CME FALL 2010 X X X X
POOLS FOR ALL AVAILABLE FACULTY POSITIONS
4.1.1 B) COLLABORATE WITH COLLEGE TO RECRUIT CME FALL 2010 X X X X AsSST. DEAN BUDGET &
AND RETAIN MEMBERS OF UNDER-REPRESENTED PLANNING
GROUPS IN DEPARTMENT STAFF POSITIONS
3.1.2 C) ACTIVELY SEEK OUT DIVERSE APPLICANT CE X X X X
POOLS FOR ALL AVAILABLE FACULTY POSITIONS
D) CENSE DIRECTOR WILL LEAD THE EFFORTS CENSE WOMEN AND DIR. PLTW
ON RECRUITMENT AND RETENTION OF WOMEN, ENNl-l\’IgI?E\LITEYNT = =
MINORITIES, AND OTHER UNDER-REPRESENTED AMONG
GROUPS IN ENGINEERING. CENSE =
STUDENTS- = ==
INCREASE
FROM 12% >
WOMEN AND
0% AFRICAN-
AMERICAN
AND HISPANIC
IN2010 TO
15% WOMEN
AND 3%
AFRICAN-
AMERICAN
AND HISPANIC
IN 2014
E) GIVE CONSCIOUS AND INTENTIONAL EMPHASIS KTC ASST. DEAN BUDGET &
TO THE HIRING AND PROMOTION OF MINORITIES > PLANNING
AND WOMEN

10




UNIVERSITY OF KENTUCKY
COLLEGE OF ENGINEERING

STRATEGIC PLAN

Signature (Dean)

20092014
UNIVERSITY TIME LINE/SCHEDULE RELATED COLLEGE/UNIT
OBJECTIVE IMPLEMENTATION PLAN
OBJ. | STRAT. RESPONSIBILITY TARGET JuL-10 | AuG-10 | SEP-10 | OcT-10 | Nov-10 | DEc~10| JAN-11 | FEB-11 | MAR-11 | APR11 | MAY-11 | JUN-11 | SEP-11 | DEC*11 | MAR-12 | JUN-12 | FY'13 FY'14
4.1.1 F) ASSESS RECRUITING MATERIALS TO ENSURE BME FIvE COLLECT | EVALUATE COLLECT | EVALUATE COLLECT | COLLECT [ COLLECT [ COE COMMUNICATIONS &
THE LANGUAGE DOES NOT EXCLUDE POTENTIAL APPLICATIONS | FY 10 DATA | DATA AND FY11 DATA| DATA AND FY 12 DATA;|FY 13 DATA; FY14 MARKETING
PER YEAR IDENTIFY IDENTIFY EVALUATE EVALUATE DATA;
STUDENTS FROM MEASURES MEASURES EVALUATE
STUDENTS FOR FOR
FROM UNDER- IMPROVEM IMPROVEME
REPRESENTED ENT WITH NT WITH
GROUPS BY DIR MKTG DIR MKTG &
FY14 & COMMUN COMMUN
1.1.2 G) ENHANCE ENROLLMENT OF WOMEN AND MINING 20% X X X X X X X X XXXX XXXX
MINORITIES; DEVELOP A WOMEN IN MINING ENGR i“‘:ﬁ(‘;‘;}l"gi”;
CHAPTER & PROVIDE FUNDING FOR ACTIVITIES MINORITIES
5.1; 5) INCREASE THE DEVELOP AND IMPLEMENT SYSTEMS THAT A.D. SBIR/STTR
5.2; IMPACT THAT THE ENCOURAGE COLLEGE INTERACTION WITH ENGAGEMENT FAngT?END
5.3 COLLEGE HAS ON THE |EXTERNAL STAKEHOLDERS, ENTREPRENEURIAL, STAFF = 5
BROADER COMMUNITY, [INTERESTS OF FACULTY AND STAFF AND (FY'13), 10
STATE, AND NATION BENEFICIAL USE OF RESEARCH RESULTS BY (FY'14)
THROUGH KENTUCKY ENTERPRISES
ENGAGEMENT,
OUTREACH, AND
SERVICE.
A) ENGAGE KENTUCKIANS THROUGH CENSE INCREASE THE DIRECTOR PLTW
PARTNERSHIPS TO ELEVATE THE KNOWLEDGE NUMBER OF Serveas a "Science Fair" support resource
PRE-COLLEGE and provide judges as requested
BASE AND IMPROVE EDUCATIONAL LEVEL WITH CONTACTS P Judg a
RESPECT TO NANOTECHNOLOGY FROM 200 IN
2010 TO 500
IN2014
B) DEVELOP A PARTNERSHIP WITH KENTUCKY CENSE COMPLETE
COMPANIES AND HIGHER EDUCATION SNU';f/E;i
INSTITUTIONS TO PROVIDE NANOTECHNOLOGY INCREASE
RELATED RESEARCH AND EDUCATION NUMBER OF - - ~ i~ . -
RESEARCH
AND }
DEVELOPMENT - . . . =
INTERACTIONS
WITH
KENTUCKY
COMPANIES
FROM 5 IN
2010TO 15
IN2014;
INCREASE
NUMBER OF
PARTNERSHIPS
WITH OTHER
HIGHER
EDUCATION
INSTITUTIONS
IN KENTUCKY
FROM 2 IN
2010 TO 5 IN
2014
2.3.1 C) IMPROVE KTC CUSTOMER SATISFACTION AND KTC Customer Survey
CUSTOMER RELATIONSHIPS %
2.3.1 D) INCREASE THE IMPLEMENTATION AND VALUE KTC Develop and implement a web-based tool to promote, facilitate, and track the implementation of research
OF KTC's RESEARCH
51.1 E) ARTICULATE DIFFERENCES BETWEEN BME AFTER COLLECT | EVALUATE COLLECT | EVALUATE COLLECT | COLLECT | COLLECT
TRADITIONAL SERVICE AND OUTREACH DEFINED ESTABLISHING | FY 10 DATA | DATA AND FY11 DATA| DATA AND FY 12 DATA;|FY 13 DATA, FY14
BASELINE IDENTIFY IDENTIFY EVALUATE EVALUATE DATA,
IN STRATEGIC PLAN AND ACKNOWLEDGE DURING FY10 MEASURES MEASURES EVALUATE
FACULTY, STAFF, AND STUDENTS INVOLVED IN ANDFY11, FOR FOR
OUTREACH ACTIVITIES 10% IMPROVEM IMPROVEME
INCREASE IN ENT WITH NT WITH
THE NUMBER ASsoC ASSOC
OF DEAN SEO DEAN SEO
ENGAGEMENT
ACTIVITIES
REPORTED BY
FY14
5.1 51.3 F) INCREASE OUTREACH ACTIVITIES THROUGH MINING 50 TOTAL X X X X X X X X XXXX XXXX
WORKSHOPS, SHORT COURSES, INDUSTRY ANNUALLY
PROJECTS, NATIONAL & REGIONAL COMMITTEES

11




UNIVERSITY OF KENTUCKY Signature (Dean)
COLLEGE OF ENGINEERING
STRATEGIC PLAN
2009-2014

UNIVERSITY

TIME LINE/SCHEDULE RELATED COLLEGE/UNIT

OBJ. | STRAT.

OBJECTIVE

IMPLEMENTATION PLAN

H) SUPPORT REGIONAL BASED COMPANIES

RESPONSIBILITY

IR4ATD

TARGET

IMPLEMENT
ACTIVITY PER
SCHEDULE W/
MONTHLY
PROGRESS
UPDATE

JuL+10 [ AuG-10 [ SEP-10 [ OCT-10 | NOV-10 | DEC-10 | JAN-11 FY'14

Build annual calendar of events

FEB-11 | MAR11 | APR-11 [ MAY-11 | JUN-11 | SEP-11 |DEC~11|MAR-12 | JUN-12 | FY'I3

Work with student recruiting office to
establish alumni volunteer recruiter
program

Re-establish current industrial contacts

J) DEVELOP AND IMPLEMENT PROFESSIONAL
DEVELOPMENT COURSES FOR POWER AND
ENERGY

DIR. PEIK

ACTIVITIES
IMPLEMENTED
PER PEIK
PROPOSAL

12
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