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l. Introduction

A. Purpose

The ORPs describe the organizational structure, policies and procedures as they relate to the
governance of the College of Engineering and the orderly conduct of college faculty business. It
supplements the Governing Regulations, Administrative Regulations, University Senate Rules,
and Rules of the Graduate Faculty of the University, and other policies and procedures of the
university to which the college and its faculty are subject. The latter regulations, rules and
procedures, and changes in them, take precedence over statements in this document.

B. Revision

The ORPs are subject to continuing revision. They must be reviewed by the Faculty Advisory
Council and either revised or reaffirmed on appointment or reappointment of the Dean of the
College. However, revisions may be made at any time, as needed. All revisions, as well as
periodic reaffirmation, are subject to approval by the College Faculty and the Office of the
Provost.

C. Scope

All college matters in which the faculty has power to act are governed by these Rules and
Procedures. Powers of the faculty are delegated to committees or otherwise only by these
ORPs. The college recognizes the presumption favoring faculty rule on those matters in which
faculty have primary responsibility, including curricula, subject matter and methods of
instruction, research, appointments, promotion of faculty and granting of tenure. faculty
governance including college and unit faculty meetings, peer mentoring and peer evaluation of
teaching, and those aspects of student life related to the educational process.

D. Interpretation

These Rules and Procedures shall be interpreted consistently with applicable Kentucky Revised
Statutes, Governing Regulations, Administrative Regulations, University Senate Rules, and Rules
of the Graduate Faculty of the University, and other policies and procedures of the university to
which the college and its faculty are subject.

Il. College Mission

We create a world that works by generating, transferring, and preserving knowledge across the
engineering disciplines, and by preparing professionals ready to sustain societal well-being.


https://www.uky.edu/regs/governing-regulations-gr
https://www.uky.edu/regs/administrative-regulations-ar
https://www.uky.edu/universitysenate/
https://gradschool.uky.edu/graduate-faculty
https://legislature.ky.gov/Law/Statutes/Pages/default.aspx
https://legislature.ky.gov/Law/Statutes/Pages/default.aspx

175

180

185

190

195

200

205

210

Approved by the College Faculty: May 17, 2023

lll. Academic Rights and Responsibilities

A. Overview

The University of Kentucky and the College of Engineering encourage and respect the academic
freedom of all faculty members. Academic freedom includes freedom of inquiry, discourse,
teaching, research, and publication. The university and the college seek to protect faculty
members against internal and external influences that might restrict their exercise of these
freedoms in their area of scholarly interest.

Faculty members are permitted and encouraged to investigate any theory, challenge any
premise, engage in political and social debate, and express dissent. Their academic careers are
not jeopardized by such activities unless the behaviors violate laws or university regulations,
interfere with the normal operation of the education, research, and service programs of the
university, interfere with the rights of others, or create situations that result in conflict-of-
interest or conflict-of-commitment by the faculty member.

Faculty members who believe their academic freedom has been violated may present their
concerns to the Advisory Committee on Privilege and Tenure of the University

Senate. Information regarding the termination of appointments of tenured faculty is contained
in Governing Regulation, Part X B.1.f.

B. Faculty Members as Citizens

Faculty members have the same freedoms as other citizens (Governing Regulation

X.B.3.b). When faculty members speak or write as citizens or as members of professional or
other groups, they should indicate that they are not speaking for the university and should not
use university letterhead or other material indicating a university origin.

Like other citizens, faculty members are free to engage in political activities. Participation in
political activities must be consistent with the faculty members’ obligations as teachers and
scholars.

C. Faculty Responsibilities

The College of Engineering adheres to the “The Code of Faculty Responsibilities” (University
Senate Rules, Section 7), which applies to all faculty members and to all students and others
with teaching and/or research assignments.

Respect the rights of all campus members to pursue their academic and administrative
activities. Respect the rights of all campus members to free and orderly expression. Act with
propriety in all dealings with members of the University community.

Respect the right of any member of the University community to privacy, including privacy of
desk, carrel, and office space, and refrain from improper or false disclosure of such member's

5


https://www.uky.edu/universitysenate/committee/advisory-committee-privilege-and-tenure-sacpt
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social or political views or activities. (It is not improper for a faculty member to make a
disclosure upon request of a person entitled to such information.)

Respect the rights of all campus members to be given fair treatment and to be judged on a
basis other than sex, race, ethnic origin, national origin, sexual orientation, color, creed,
religion, age, or political belief. Sexual harassment is considered by the University of Kentucky
to be one form of sexual discrimination. Unwelcome sexual advances, requests for sexual
favors, or other verbal or physical actions of a sexual nature constitute sexual harassment when
submission to such conduct is: is made explicitly or implicitly a term or condition of an
individual's employment, promotion, or academic standing; is a basis for employment,
promotion, or academic decisions; substantially interferes with an individual's work or
academic performance; or creates an intimidating, hostile, or offensive academic environment.

Use the property of the University in accordance with the official rules.

Comply with the Governing Regulations, the Administrative Regulations, and the University
Senate Rules.

Engage in consulting outside the University assignment only in accordance with the established
provisions.

State, when speaking as a private person and the institutional affiliation is mentioned, that he
or she does not speak for the University of Kentucky or the College of Engineering.

In addition, teaching and research personnel are expected to:

e Use the property of the university in accordance with the Governing Regulations,
Administrative Regulations, University Senate Rules, and Rules of the Graduate Faculty
of the University, and other policies and procedures of the university to which the
college and its faculty are subject.

e Comply with the Governing Regulations, the Administrative Regulations, and the
University Senate Rules.

e Engage in consulting outside the university assignment only in accordance with AR 3:9
Consulting and Other Overload Employment.

e State, when speaking as a private person and the institutional affiliation is mentioned,
that he or she does not speak for the University of Kentucky or the College of
Engineering.

Adherence to these responsibilities is enforced under “The Code of Faculty Responsibilities”
(University Senate Rules, Section 7)

D. Statement of Ethics


https://www.uky.edu/regs/governing-regulations-gr
https://www.uky.edu/regs/administrative-regulations-ar
https://www.uky.edu/universitysenate/
https://gradschool.uky.edu/graduate-faculty
https://gradschool.uky.edu/graduate-faculty
https://www.uky.edu/universitysenate/
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Those acting on behalf of the College of Engineering have a duty to conduct themselves in a
manner that will maintain the public trust in the integrity of the college and the university. The
faculty and staff of the college are subject to all the expectations articulated in the University’s
statement of Ethical Principles and its Code of Conduct (Governing Regulation, Part XIV).

IV. Faculty

A. Overview

Administrative Regulation 2:1-1 defines the types of faculty appointments possible at the
University of Kentucky. For purposes of governance, the college faculty includes Regular Title
Series, Special Title Series, Research Title Series, and Lecturer Series; and these appointments
must be at least half-time (i.e. with compensated FTEs of at least 50%.) to be listed as college
faculty.

B. College Faculty

The faculty of the College of Engineering shall consist of the dean, assistant and/or associate
Deans, and full-time faculty personnel having the rank of assistant professor, associate
professor, or professor in the regular, special title, research title, or lecturer series with
appointment in the college. Membership, with or without voting privileges, also may be
extended or withdrawn to other persons assigned to the college for administrative,
instructional or research work. Responsibilities of college faculty are those stipulated in
Governing Regulation, Part VII.E.3.

C. Department Faculty

Department faculty shall consist of the chairperson and the members of the department who
are members of the faculty of the college. In addition, membership, with or without voting
privileges, may be extended on a year-to-year basis by the department faculty to any other
member of the university faculty or staff, or to any person assigned to it for administrative
work, teaching, research, or service. Responsibilities of department faculty are those stipulated
in Governing Regulation VII.E.5.

D. Distinguished Faculty

Distinguished faculty members within the College of Engineering may be awarded distinguished
titles in recognition of excellence in teaching, scholarship, and service. The criteria and
procedures for selection of titled chairs, professorships and faculty fellowships are described in

Appendix V.

E. Appointment Caps

The number of Research Title Series faculty members appointed in the college will comprise no
more that 20% of the number of tenured and tenure track faculty members. Similarly, the
number of Lecturer Series faculty members appointed in the college will comprise no more
than 20% of the number of tenured and tenure track faculty members.
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F. Governance Rights
The following governance rights are afforded to faculty members, unless otherwise excluded by
departmental governance documents.

1. Regular Title Series. Regular Title Series faculty members are eligible to vote on all non-
personnel governance matters, appointment and reappointment actions for all faculty title
series, and promotion and tenure actions at their own rank and below.

2. Special Title Series. Special Title Series faculty members are eligible to vote on all non-
personnel governance matters, appointment and reappointment actions for all faculty title
series, and promotion and tenure actions at their own rank and below.

3. Research Title Series. Research Title Series faculty members are eligible to vote on all non-
personnel governance matters, appointment actions for all faculty title series except regular
and special title series, and promotion actions at their own rank and below.

4. Lecturer Series. Lecturer Series faculty members are eligible to vote on all non-personnel
governance matters, appointment actions for Lecturer Series only, and promotion actions at
their own rank and below.

5. Emeritus Faculty. Emeritus faculty in the college are invited to participate in discussions on
governance matters, but may not vote on any matter.

6. Special Circumstances. Because the Department of Biosystems and Agricultural Engineering
(BAE) is an adjunct department in the College of Engineering, and because BAE undergraduate
students are student in the College of Engineering, college faculty members from BAE shall
have voting rights on matters before the college that pertain to BAE undergraduate students.

V. Organization of the College Departments and Authority of the Faculty

A. Departments

The college shall be organized into the following departments, which are Educational Units
(EUs) as defined in Governing Regulation Part VII.B.1: Biomedical Engineering (BME); Chemical
and Materials Engineering (CME), Civil Engineering (CE); Computer Science (CS); Electrical and
Computer Engineering (ECE); Engineering Technology (ET), Mechanical and Aerospace
Engineering (MAE); and Mining Engineering (MNG). The Department of Biosystems and
Agricultural and Engineering (BAE) in the College of Food, Agricultural, and Environmental
Sciences is an adjunct department in the College of Engineering and is considered to be an EU
within the college for the purposes of membership allocation. Each EU in the college shall have
an Operating Rules document that describes the organizational structure, policies and

8
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procedures as related to the governance of the EU enabling orderly conduct of business.
Operating Rules documents are to contain policies governing faculty responsibilities and
teaching assignments within that EU. EU Operating Rules documents, as well as any revisions
and affirmations thereto, must be approved by the EU Faculty, the Dean of the College and the
Provost’s Office.

The First Year Engineering (FYE) program is an administrative unit in the College with
responsibility for developing and delivering a common program of instruction for first year
engineering students.

The Paducah Extended Campus program is an administrative unit co-located with West
Kentucky Community and Technical College that delivers the College’s undergraduate and
graduate degree programs in Chemical and Mechanical Engineering and otherwise supports all
aspects of the College mission at its western Kentucky location.

B. Authority of the Faculty

Within the limits established by Governing Regulations, Administrative Regulations, University
Senate Rules, and Rules of the Graduate Faculty of the University, the Faculty of the College of
Engineering shall determine the educational policies of the college, including primary
responsibility for the development of policies on such matters as academic requirements,
curricula, course offerings, undergraduate, graduate and research programs, professional
programs, and service functions, to the extent that the responsibility has not been delegated to
a department faculty.

In consultation with the faculty of the College of Engineering, the dean shall establish
procedures used at the level of the college concerning: (1) recommendations on faculty
appointments, promotions, reappointments, terminal appointments, post-retirement
appointments, the granting of tenure, and decisions not to reappoint; (2) faculty performance
evaluations; and (3) faculty input in the evaluation of the performance of department chairs
during the interval between periodic reviews.

The faculty of the College of Engineering shall make recommendations to the University Senate
or Graduate Faculty on such matters requiring the final approval of those bodies, and it may
make recommendations on other matters to the University Senate, the Graduate Faculty,
department faculties within the college, the President, or to other administrative officials.

The faculty of the College of Engineering may write new rules which delegate certain tasks
associated with educational policy and procedures to an assembly of the college, which will
consist of faculty members and designated student representatives.
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VI. Overview of the College Administration and Decision-Making

The college operates on the premise that all faculty members, staff and students have unique
talents and skills that contribute to the pursuit of excellence, and the responsible opinions of all
are valued and can be shared without risk of or professional retaliation. Although deliberation
and decision-making may occur in different ways based on the nature of the issue or action, the
authority of the Faculty (described in this document), and the administrative responsibility of
the dean and college leadership, consensus is the preferred vehicle. Decisions are made by the
college faculty as a whole, or by standing or ad hoc committees of the college, or by the dean;
the nature and importance of any specific matter determines how the issue is to be addressed.
College governance proceeds on the general principle that the more important the matter to be
decided, the more widespread the agreement on a decision needs to be. Open discussions of
formal and informal nature are encouraged and constitute the primary means of reaching
consensus on decisions of central importance.

VII. College Administration

A. Dean of the College

As described in Governing Regulation, Part VII.F.2.c, the “dean is the chief administrative officer
of the college and is responsible for the enforcement of these Governing Regulations, the
Administrative Regulations, University Senate Rules, Rules of the Graduate Faculty, and the
rules of the college faculty. The dean is authorized to establish and enforce such policies and
procedures as are attendant to the administrative management of the operations of the
college.

The dean is the chair of the college faculty and an ex officio member of all college committees
except the Faculty Advisory Council and the Department Chairs Team. The dean is charged with
overseeing the educational work of the college and its efficient conduct and management in all
matters not specifically charged elsewhere. The dean is responsible for the implementation of
the curricula of the college, for ensuring through the faculty the quality of instruction given
therein, for the assignment of duties to all personnel, and for the service provided by the
faculty of the college, individually and as a whole. The dean shall submit the budget request for
the college and administer the budget after it is approved. The dean shall review faculty
performance evaluations submitted by the department chairs and shall be responsible for
recommendations on salaries, salary changes, appointments, reappointments, terminal
appointments, post-retirement appointments, promotions, granting of tenure, and decisions
not to reappoint for members of the college or for ultimate action thereon when such authority
has been delegated by the president or the provost.

In connection with the above administrative functions, the dean shall seek the advice of the
faculty of the college: 1) individually, 2) as a whole, 3) through the college executive committee,
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or 4) through faculty advisory committees. Staff employees shall be consulted, when
appropriate, in the development of administrative policies and decisions that directly affect
staff employees.

The dean shall speak for the college. In the event that the dean believes it necessary to depart

from recommendations of the college faculty, the dean shall communicate the college faculty's
recommendation as well as the dean's recommendation, stating reasons for differing from the

college faculty’s opinion, and notify the college faculty of such action”.

In addition to the duties described in GR, Part VII, F.2.c, the dean shall appoint, pursuant to
Governing Regulations, the Administrative Regulations, University Senate Rules, Rules of the
Graduate Faculty, associate and assistant deans and other administrative officers as needed to
carry out the programs of the college.

In matters of business, finance, human resources and other areas, the dean shall seek the
advice of executive college staff members whose expertise pertains to the particular matter at
hand. The dean shall consider such advice in advance of any decision or action. To promote
efficiency and expediency, college-level decision-making and approval authority may be
delegated where permitted to the associate and assistant deans, and the college executive staff
at the discretion of the dean.

At least annually, the dean will address the faculty of the college to present academic and
strategic initiatives, budget and budgetary trends, and to recommend new or modified policies
for carrying out the mission of the college.

B. Other Administrators

The college shall have the following associate deans, assistant deans and executive staff.
Individuals in these positions shall be appointed by the provost upon the recommendation of
the dean. In the execution of their responsibilities, the individuals in these positions are
accountable to the dean. Accountability to the dean does not abrogate, but supports, any
responsibility or accountability to other offices or officers of the university as may be
designated or apparent for particular duties or functions.

1. Associate Dean for Undergraduate Education and Student Success (ADUESS). The ADUESS is
responsible for the college’s undergraduate curriculum; student recruitment, retention and
well-being, scholarships/financial aid, enrollment management, graduation certification,
undeclared student advising, student orientation, Engineering Career Services, Dean’s List,
student awards, and student organizations. Administrative responsibilities include accreditation
reviews and visits (ABET and SACS). The ADUESS is the leader of the Undergraduate Education
Team comprising the Departmental Directors of Undergraduate Studies and other individuals

11
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determined by the ADUESS. The ADUESS is a member of the senior leadership team of the
college and may act on behalf of the dean in the dean's absence upon written delegation.

2. Associate Dean for Faculty Affairs and Facilities (ADFAF). The ADFAF is responsible for
recruitment, retention and advancement of faculty including faculty performance reviews,
promotion and tenure reviews, internal reviews of academic departments and programs,
faculty and staff awards, and associated administrative operations of the college. The ADFAF is
responsible for the planning, development, administration, that supports the success and
effectiveness of the College. The ADFAF serves as vice chair and secretary of the college faculty.
The ADFAF also provides administrative oversight, planning, prioritization and coordination of
capital projects, renovation projects and physical space inventory and management in the
college. The ADFAF is the leader of the Facilities Planning Committee and determines its
membership. The ADFAF is a member of the senior leadership team of the college and may act
on behalf of the dean in the dean's absence upon written delegation.

3. Associate Dean for Research and Graduate Studies (ADRGS). The ADRGS is responsible for
planning, development, and administration of the college research enterprise, promoting
externally sponsored research, facilitating establishment of externally funded research centers,
and overseeing the Engineering Research Operations and other auxiliary operations as
designated. The ADRGS is the college liaison to the Office of Sponsored Projects Administration
(OSPA) and the Office of the Vice President for Research (VPR). The ADRGS is responsible for
the planning, development and administration of the college graduate program, including
providing guidance on admissions policies, graduate student stipends, and effectiveness of
program recruiting. The ADRGS is the college liaison to the Graduate School. The ADRGS is the
leader of the Graduate Education Committee, comprising the departmental Directors of
Graduate Studies and the Research Team. The ADRGS is a member of the senior leadership
team of the college and may act on behalf of the dean in the dean's absence upon written
delegation.

4. Associate Dean for Diversity, Equity and Inclusion (ADDEI). The ADDEI is responsible for
serving as the lead DEI officer for the college, coordinating best practices for diverse faculty
recruiting with Chairs and the ADFAF, seeking funding for DEI programming within the college,
representing the college DEI efforts and accomplishments externally, promoting faculty
recognition for DEI effort within and outside the college, and brining new and effective ideas to
the college for promoting equity and inclusion in the community. The ADDEI is a college liaison
to the Office of the Vice President for Institutional Diversity and is the leader of the College DEI
committee. The ADDEI is a member of the senior leadership team of the college and may act
on behalf of the dean in the dean’s absence upon written delegation.

5. Assistant Dean and Director of Fiscal Services (ADDFS). The Director of Fiscal Services
(Business Manager) is responsible for fiscal and human resources management of the college.
The business manager assists the dean and associate deans in establishing financial and
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administrative policies; advises on university regulations and operations; and supervises the
college internal administrative functions and budgetary procedures. The business manager
coordinates support staff and is responsible for the fiscal integrity of the college in
administering its educational and research budgets. Responsibilities include preparation and
control of the general fund budget, review of research proposal budgets, coordination of
equipment inventory development, supervision of the college payroll department,
administration and maintenance of building security, and related duties. The business manager
is the leader of the Business Managers Team and member of the senior leadership team of the
college.

C. Committees

The development and implementation of college policies and programs are carried out by
standing and ad hoc committees. The dean is an ex officio member of all college committees
except the Faculty Advisory Council and the Department Chairs Team. The existing college
committees and the procedures for establishing and reviewing college committees are